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rozhovor

Nejdrive nechce o soukromi viibec
hovorit. Ale prvotni odstup jakoby
mdvnutim  kouzelného proutku
zmizi. To kdyz se fec sto¢i na cesto-
vdni a setkdvdni, nékdy i naprosto
necekand, s lidmi, ktefi stejné jako
feditelka Asociace TRIGON Olga
Rosenbergerovd miluji Jandckovy
Hukvaldy, filmy Milose Formana,
obrazy Jana Zrzavého nebo lite-
rarni dila spisovatele a bdsnika
Julia Zeyera.

To myslite vdzné? V soucasné dobé zni
jméno Zeyer az citankové. Neni to trochu
autostylizace?

Nedélam véci pro ziskani osobitého image.
Zeyer(iv Jan Maria Plojhar pro mne odhaluje
charakterové rysy naseho naroda, nékdy ne pfi-
i lichotivé. Autor mi je sympaticky postojem
vici maloméstactvi. Navic je pro mne inspira-
tivni i diky svym cestdm do zahranici a znalos-
tem cizich kultur. Moje cesty do Itélie, Spanél-
ska nebo Francie maji podobny charakter.

Pokud si dobfe vzpomindm, hudebni sku-
pina Trigon band vznikla po jednom z vasich
zahranicnich pobytii.

Pfesné tak. Ve Francii jsem se setkala se
zaméstnanci chranénych dilen. Nadchlo mne
nejen, ze handicapovani zde bézné pracuji,
ale ve volném case jesté muziciruji. Skupinu
Arkane jsem proto pozvala do Ostravy. V lon-
ském roce vystoupili na Evropskych dnech
handicapu. Na slavnostnim veceru s nazvem
Rozumime si se na podiu potkalo nékolik
takovych skupin a nas Trigon band si uzil své
prvni velké okamziky slavy.

V Cesku existuje 50 tisic neziskovych orga-
nizaci a dalsi pribyvaji. UZ druhy rok stojite
v cele velmi aktivni Asociace TRIGON. Zdvidi
vdm méné uspésni kolegové?

Nepfejicnost je vude a jeji projevy a skryté
podoby mne pokazdé prekvapi. Zavisti prosté
nerozumim. Rimské pravidlo fika: Kdo tvrdi, ze
néco nejde udélat, by nemél prekazet tomu,
ktery to déla.

V cele spolecnosti musite urcéovat smér cesty
a hlidat nadeklarované hodnoty. Jaké hod-
noty stieZite zejména?

Hodné mne ovlivnil mGj otec. Mél tézké dét-
stvi, vyrGstal v sirotcinci. Od néj jsem odmala
slychala o dilezitosti zUstat za viech okolnosti
slusnd, pomahat druhym, byt houzevnata
a cely zivot zit opravdové a v pravdé. {

V soucasnych podminkdch, kdy jsou urcujici
penize, dost neredlné, nemyslite?
Nemyslim, to se prece nevylucuje.

Dobre, tak ndm reknéte, jak to vypadad, kdyz
musite vécné bojovat o financni prostredky.
Neni to jednoduché, coz mi urcité potvrdi vét-

Sina lidi z neziskovych organizaci v Cesku.

U nds neexistuje Zddnd nezdvisld certifi-
kace neziskového sektoru? Sponzor, nez
poskytne financni dar do oblasti dejme tomu

vzdéldvdni nebo bydleni handicapovanych,
nikde tedy nezjisti, jak s penézi ddrcii nezis-
kovka hospodari a jestli penize nepohlti jen
jeji provoz?

Kdyz se nékdo rozhodne podpotit Asociaci
TRIGON, poskytne prostiedky na dany pro-
jekt. Jsme transparentni a oteviend organi-
zace, ve které si darce muize ovéfit, na co své
penize vénoval. Moje zkusenost je takova,
Ze sponzofi chtéji financovat konkrétni akti-
vity. Seznamime je proto se svou cinnosti
a zalezi, co koho zaujme. Néktefi chtéji pod-
pofit vybaveni dilen, jini ndkup hudebnich
nastrojii nebo vybavit multimedialni u¢ebnu.
Penize na provoz organizace ziskdvame
predevsim prostfednictvim dotaci z mésta
a kraje.

V USA napriklad existuji organizace zvané
Charity Watchdogs, které neziskové organi-
zace proklepnou, ozndmkuji a na vsem p¥i-
stupném webu vysledky zverejni.

Pokud hodnoceni provadi odbornici nezavislé
organizace, tak je ur¢ité pro sponzory a posky-
tovatele dotaci dobré znat kvalitu sluzeb jed-
notlivych neziskovek. V Boloni napfiklad mésto
vyhlasi soutéz na poskytovani konkrétnich
sluzeb pro handicapované. Do vybérového
fizeni se pfihlasi vicero neziskovek, vybrana
je pouze ta nejlepsi, a dotace ziska na tfi roky.
Kdyz vite, ze budete mit penize na provoz
a mzdy zaméstnancl na delsi dobu, ovlivni to
pfiznivé i kvalitu poskytovanych sluzeb.

Predstavy neziskovek, Ze i naddle budou
Stédre dotovdny z verejnych rozpocti, jsou
v dnesni dobé zrejmé liché. Obce a stdt ale
nejsou jedini, kdo mohou s financovdnim
pomoci.

Samozrejmé, jednim z dullezitych zdroja
financovani je sponzoring. Asociace ani zadna
jind neziskovéd organizace neni schopna fun-
govat bez podpory z vice zdroju. Pramenem
jsou také penize z Evropské unie. Tady se nam
dvefe ponékud pribouchavaji pred nosem,
protoze je nutné kazdy projekt nejdrive pted-
financovat. A co si budeme nalhévat, nezis-
kovky obecné ziskavaji velmi obtizné jakou-
koli pljcku. To uz nebudu hovofit o vysokych
urocich. Otazkou zlstava, zda vibec jit do
takového financ¢niho rizika.

Neni to trochu vymluva? Moznosti, jak
vyzrdt na systém zpétnych plateb, je napri-
klad realizace krdtkodobych projekti,
které na sebe navazuji. Pak uz jen staci
sehnat penize na financovdni toho prvniho.
Takze neziskovy sektor je odsouzen pordd
do pozice prosebnika?

To v zadném pripadé. Nechci, aby to takto
vyznélo. Asociace TRIGON je seskupeni néko-
lika obc¢anskych sdruzeni s dlouholetymi zku-
senostmi v oblasti pomoci a podpory lidem
s handicapem. Pred tfemi roky jsme uzavieli
vzajemnou smlouvu s cilem zefektivnit mezi-
resortni spolupraci v oblasti vychovy a vzdé-
lavani, socialnich véci a zdravotnictvi. Nasim
spole¢nym ukolem je vytvorit silnou profesio-
nalni organizaci, srovnatelnou se zahrani¢nimi
partnery, jakymi jsou AFPE a Asociace Zlaty
dést z Francie, EPTA z Italie, ARFIE z Bruselu.
Mezi mnozstvim financnich prostiedk(, které
ziskdme, a rozsahem cinnosti existuje zfe-
telnd pfima uméra: Vice penéz znamena vice

prospésné prace, nebo jesté lépe — méné sli-
bovat a vice pomahat.

To ptisobi velmi sebevédomé.
Sebevédomi u mne neni samoziejmosti, je
takové, jaka je asociace.

Jakd bude podle vds funkce neziskového
sektoru a Asociace TRIGON v pristich letech?
Jednoznaénou odpovéd nezna v tuto chvili asi
nikdo. Za TRIGON mohu fict, ze musime chys-
tat nové strategie a takové projekty, kterymi
dokéazeme oslovit nejen handicapované, ale
i poskytovatele financni podpory. Prijdou za
vami rodice s dospélym ditétem a mezi reci se
dozvite, Ze jejich potomek skon¢il povinnou
skolni dochazku a nema kde byt. Rodice pro
néj nechtéji Ustavni péci, ale mensi zafizeni,
kde by mu bylo dobte. A to je nas cil - rozsifit
nabidku sluzeb a prizplsobit pozadavkim.
V dalsi fazi pak presvédcit o potfebnosti pro-
jektu ty, ktefi chtéji prostrednictvim svych
penéz pomahat. Chci, abychom se spolecné
jesté vice angazovali v zajistovani komplex-
nosti sluzeb od raného détstvi az po seniorsky
vék. Pokud jde o skolni mladez, pak jsou pro-
gramy v Cesku na velmi slusné urovni.

A ostatni vékové kategorie?

V asociaci podporujeme hlavné zaclenéni
dospélych handicapovanych do kazdoden-
niho zZivota. Na§ zamér je dosahnout u klient(
co mozna nejvyssiho stupné samostatnosti
a nezavislosti, a to formou predprofesni pfi-
pravy, ale i zaméstnavani, chranéného byd-
leni a poskytovani asistencnich sluzeb. Ke
spolupraci zveme také studenty ostravskych
skol se socidlnim zamérenim a dobrovolniky.
Asi z osmdesati procent mame klienty s psy-
chiatrickou diagnézou, pro které je navrat
zpét do spolecnosti Zivotni Sanci. Jsem rada,
ze diky nasi pomoci je pro né tento krok snad-
néjsi. NezUstavaji sedét doma, ale mohou
denné prijit do nasi dfevarské a textilni dilny,
zahrat si s kolegy v Trigon bandu nebo VaDi-
dle.V rdmci spole¢ného projektu s ostravskym
Ufadem prace zaméieného na podporované
zaméstnavani se nam od lonského zafi do
konce roku podarilo najit praci péti klientdm
ze tfinacti. Znovu pfipominam, ze bez prova-
zanosti a komplexnosti poskytovanych sluzeb
se nepohneme dopredu. Davno pryc je doba,
kdy neziskové organizace vedli jen nadseni
rodice nebo dobrovolnici. Ale je pravda, Ze ne
viechny neziskovky maji zajem cokoli zménit.

To je ale pohodInéjsi a hlavné bez-
problémové.

Snad. To ovéem nic neméni na situaci, ze
mym velkym snem je, aby Asociace TRIGON
méla svou vlastni kavarnu, kde byste nepo-
znali, Ze vas obsluhuji lidé, ktefi na tom byli
jesté nedavno zdravotné Spatné. Predstavuji
si prvorepublikovou kavarnu, ve které by byl
zakaz pouzivani notebookd, kde si date dobré
kafe se zakuskem a prectete denni tisk.

Vyraznd profesionalizace neziskového sek-
toru, po kterém voldte, oviem klade obrov-
ské ndroky na manazery a samotné pracov-
niky. Kde je hleddte?

Nékdy mam pocit, ze sehnat penize na kon-
krétni projekt je lehci, nez ziskat kvalitniho
¢loveéka. Zejména, kdyz si uvédomime, Ze

mimochodem

Date si rad&ji angustu nebo
klasickou svi¢kovou?

Ani jedno, ani druhé. Mij tatinek
byl vynikajici ',Iiuchaf, a proto mam
nejradéji jednoducha jidla z mého
détstvi. Rajskou omacku s tés-
tovinami nebo zemlovku nikdy
neodmitnu.
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Interview

v neziskovém sektoru jsou podprimérné
platy. Pfitom pozadujeme vysokoskolské
vzdélani, kreativitu, véestrannost. Ja jsem méla
stésti. Po roce a pll mam v asociaci profe-
sionalni tym lidi, o ktery se mohu opfit a ktery
svou praci déla s mimofadnym nasazenim.

Necitite se prilis svdzdna, neuvazovala jste
o zvolnéni tempa?
To ne. Pfipravuji se na doktorandskou zkousku,
zacala jsem chodit do taichi. Mam radost ze
svych uz dospélych déti, studuji sice nepraktické
vysoké Skoly, ale délaji to, co je bavi. Nikdy mé
nebrala neumyta okna, vygruntovany byt a teplé
vecere na stole. Rada si poslechnu hudbu nebo
se podivam na film svého oblibeného Woodyho
Allena. Naleju si k tomu skleni¢ku dobrého vina
a uzivam si klid. Jsem samotaiska a nemam
rada, kdyz mnou kdokoli manipuluje. Vidite? Ted
si uvédomuiji, Ze pfitom to nékdy sama délam.
A kdyz je toho na mne pfece jen moc, sbalim si
kufr a jedu do neznama...
Text: M. Vaclavkova
Foto: J. Zerzon

Trigon band ma za sebou uz nékolik Uspésnych vystoupeni.

more assistance and fewer promises

At first, she did not want to talk
about her privacy at all, but, then,
the first hesitation disappeared
like if waved off by a magic wand.
It happened when the discussion
turned to travelling and meeting
people, sometimes completely
unexpectedly, who, similarly like
the Director of TRIGON Association
Olga Rosenbergerovd, love
Hukvaldy, the place of birth of Leos
Jand&ek, movies directed by Milos
Forman, paintings by Jan Zrzavy,
or books by the writer and poet
Julius Zeyer.

Do you really mean it seriously? The name of
Zeyer nowadays sounds almost like from a
textbook? Is there not a bit of self-promotion
init?

I am not after an interesting image. Zeyer's
Jan Maria Plojhar unveils characteristic
features of our nation to me; they are not very
flattering ones sometimes. | feel sympathy for
him thanks to his attitude to petit bourgeois
living style. In addition, he also inspires me,
thanks to his travels abroad and knowledge
of foreign cultures. My journeys to Italy, Spain
or France had the similar character.

If | remember well, the musical band Trigon
was put together after one of your journeys
abroad.

Exactly. | met employees in protected
workshops in France. It was fantastic not only
because disabled people worked there, but
they were also playing music at their leisure.
This was the reason why | invited the Arkane
band to Ostrava. They performed during the

European Disability Days last year. Several
bands like that one met on the stage during
the festive night called “We Understand Each
Other” and our Trigon band enjoyed its first
big moments there as well.

There are 50 thousand non profit organisations
in the Czech Republic and new ones are
founded all the time. You have been leading
the very attractive TRIGON Association for the
second year. Are you not a subject of envy by
your less successful colleagues?

You can find envy everywhere and it shows,
sometimes in a masked form, which always
surprises me. | simply do not understand
jealousy. The Roman rule suggests that
when someone claims impossibility in doing
something, he should not make obstacles to
someone else who does it.

When leading, you must determine the route
direction and look after not declared values.
What kind of values do you stand for?

My father has influenced me a lot. He
experienced a very hard childhood because
he was grown up in an orphanage. | had
heard from him, since | was very young, how
important it is to remain decent in all life

circumstances, to help others, to be hard
working, and to live our whole life in truth.

Is it not quite unrealistic in the current situation
when everything depends on money?

| do not agree because these things do not
mutually exclude themselves.

Well, tell us then how it is when you must
fight for funds all the time.

It is not easy and that could be confirmed
by many people involved in non profit
organisations in the Czech Republic.

Isn’t there any independent certification
authority in the non profit sector? Could
a sponsor find out how a non profit
organisation manages donated money, if
it is not all used for operational expenses,
before he provides for a financial gift to
the cause like, for example, education or
housing of disabled people?

When someone decides on supporting any
activities of the TRIGON Association, he
always speaks about a specific project. We are
a transparent and open organisation in which
sponsors can verify how their funds are used.
My experiences show that sponsors wish to
give their money to specific causes. We have
to explain our activities to them beforehand.
Then, it depends on what he or she is
interested in. Some sponsors wish to support
workshop equipment, while others purchase
musical instruments or equip the multi-
-medial room. Funds used for operations of
the organisation come mostly from subsidies
provided to us by the city of the region.

For example, there are organisations
called Charity Watchdogs in US. They
organise inspections and mark non profit

organisations. Then, they publicise the
results on publicly accessible web pages.
When the assessment of non profit organisations
is conducted by experts from an independent
organisation, sponsors and subsidy providers
learn about the quality of services organised
by individual non profit organisations and this
is very good. In Bologna, for example, the city
announces tenders on the provision of specific
services for disabled people. There is the x
number of non profit organisations making
their bids, but only the best one is selected and
it gets the subsidy for the period of three years.
If you know that you have enough money for
operations and employee wages for a longer
period, it positively influences the quality of
provided services.

The current belief of many non profit
organisations that they would get big
subsidies from public budgets also in future
is probably wrong. Municipalities and the
government are not the only ones who could
help with the funding.

Certainly, sponsoring makes one of the
important sources of funding. The Association,
but also no other non profit organisation,
is unable to function without the support
coming from multiple sources. Funds from the
European Union are just another important
resource. However, in this case the door is
in fact closing in front of us because every
project must be pre financed first. Don't get
it wrong, non profit organisations generally
are in a very difficult position when they wish
to arrange for a credit. Not to mention the
high imposed interests. The question is if we
should even try for such a big financial risk.

Is it not an excuse? The implementation of
short-term projects extending later could be
a possibility how to manage the system of
feedbacks. Then, it should be enough to find
money for the funding of the first one. Does
it mean that the non profit sector is still in
the position of a suppliant?

No, it is not. | do not wish to come to
that conclusion. The TRIGON Association
associates several societies of citizens
having long-term experiences in the area of
assistance and support of disabled people.
We have concluded a mutual agreement
three years ago. Its objective has been more
inter-sector efficient cooperation in the area
of education, social work and healthcare.
Our joint task has been the creation of a
strong professional organisation which could
become comparable with our partners abroad
like AFPE and the Golden Rain Association in
France, EPTA in Italy, or ARFIE in Brussels. The
rule of proportion exists between the amount
of funds, which we get, and the scope of our
activities: More funds mean more successful
work, or put even better — more assistance
and fewer promises.

This sounds pretty self-confidently.

The self-confidence is not a platitude in
my case. It depends on the situation in the
Association.

In your opinion, what will be the function of
the non profit sector and that of the TRIGON
Association in future years?

Nobody knows a clear answer to that. | can
say, on behalf of TRIGON, that we must
prepare new strategies and projects with
which we will be able to address not only
disabled people, but also providers of
the financial support. We were visited, for
example, by parents with their adult child and
learned, during the discussion, that the child
had finished the compulsory school education
and did not have any place to live. The
parents did not wish to put the child into an
institutional care and preferred some smaller
asylum where the child would feel well. And
this has been our goal - to extend the offer of
services and to adjust to clients’' requirements.
In the next stage, we will wish to stress the
need of a project determined for those who
want to help us with their money. | wish to get
mutually more involved in the organisation of
complex services, from early childhood to the
age of seniors. The programmes for the school
attending youth are of a very good standard
in the Czech Republic.

And what about other age categories?

Trigon supports mainly the inclusion of adult
disabled people into the daily life. Our plan is
to achieve the highest possible self-sufficiency
and independence of our clients in the form of
the so-called pre professional preparation, but
also in their employment, protected housing
and the provision of assisting services. We call
on students from Ostrava’s schools having the
social care focus and volunteers to cooperate

with us. About 80% of our clients have
psychiatric diagnoses and their return back
into the society means their chance of life. |
am happy that, thanks to our assistance, this
step gets easier for them. They do not stay at
home, but they can come every day to our
wood-processing or textile workshops, they
can play music with colleagues in the Trigon
band, or get involved in the theatre VaDidlo.
We have succeeded, within the joint project
conducted with the Job Centre in Ostrava, in
supporting and finding jobs for five clients
out of thirteen ones in the period from the last
September to the end of the last year. | wish
to remind you once again that we would not
move forward without the interconnection
and the complexity of the provided services.
The times when non profit organisations

were managed only by enthusiastic parents
of disabled children and volunteers are long
gone. However, it is also the truth that not all
non profit organisations wish to change their
affairs.

But that would be more comfortable and
without problems.

Maybe. But it does not change the fact that
my big dream is to have an own coffee shop
for the TRIGON Association. It should be a
coffee shop in which you would not know that
you are served by people whose health was
very bad a short time ago. | imagine building
a coffee shop, in the pre war style, where you
could not use your notebook, but where you
could order a nice cup of coffee with some
sweets and read daily newspapers.

However, the strong professional character
of the non profit sector, which you wish to
achieve, puts huge demands on managers
and employees. Where do you look for your
co-workers?

Sometimes | feel that finding money for a
specific project is easier than the finding of
team workers. Do not forget that there are
below-average wages in the non profit sector,
while we ask for the university education,
creativity, and versatility. After one and a half
year, | have been lucky having a professional
team of people in the Association, who
support me and who do their work extremely
well.

Don’t you feel too busy? Have you not
thought about a slower pace?

Oh no, | have not. | am preparing for my
doctor’s exams and | have started attending
the tai-chi lessons. | enjoy my adult children
who unfortunately study not very practical
university courses, but they do what they
enjoy. | have never worried about dirty
windows in my flat or hot dinner on the table.
| enjoy music and watching my favourite
Woody Allen. | like to have a glass of good
wine and | highly value some calm moments.
| am a solitude preferring person and | do
not like someone else managing me. You
see? And | have just realised that | do that to
others sometimes. When | feel that it is all too
much for me, | pack my suitcase and travel
somewhere, where | do not know it...
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